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Mission 

The  Department  of  Interior  (DOI)  is 
responsible  for  managing  much  of  the 
nation's  federally  owned  public  lands  and 
many  of  its  natural  resources.  As  the 
nation's  principal  conservation  agency,  DOI 
has  jurisdiction  over  approximately  450 
million  acres  of  public  land.  The 
department  fosters  sound  use  of  our  land 
and  water  resources,  protects  our  fish, 
wildlife  and  biological  diversity,  and 
preserves  the  environmental  and  cultural 
attributes  of  our  national  parks  and 
historical  places.  Further,  the  department 
has  responsibility  for  Native  American 
reservation  communities  and  people  who 
live  on  other  island  territories  owned  by 
the  United  States. 

Organization 

The  Department  of  Interior  was 
established  in  1849  to  administer  certain 
responsibilities  of  the  federal  government's 
internal  affairs.  The  department  has  since 
evolved  into  the  nation's  principal 
conservation  agency.  The  secretary  of  the 
DOI  has  overall  responsibility  for  the 


department  and  is  assisted  by  a deputy 
secretary.  These  two  principal  officers  are 
supported  by  traditional  staff  functions  and 
several  other  programmatic  organizations. 
The  DOI  employs  76,700  full  time 
equivalent  (FTE)  employees  that  are 
located  at  more  than  700  U.S.  sites.  DOI's 
operating  budget  for  FY94  is  approximately 
$7.6  billion  with  a FY1994  IT  budget  of 
$490  million.  The  organization  of  the  DOI 
is  depicted  in  Exhibit  1. 

Key  Program  Activities 

The  following  program  activities,  under  the 
secretary,  are  responsible  for  the  major 
functions  performed  by  DOI. 

a.  Fish  and  Wildlife  and  Parks.  The 
Assistant  Secretary  for  Fish  and  Wildlife 
and  Parks  is  responsible  for  programs 
associated  with  the  development, 
conservation  and  utilization  of  fish, 
wildlife,  recreation,  historical  and  national 
park  system  resources.  These 
responsibilities  are  carried  out  through  the 
U.S.  Fish  and  Wildlife  Service  and  the 
National  Park  Service. 
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Exhibit  1 

Department  of  Interior  Organization 


• Secretary  of  the  Interior 

• Deputy  Secretary 

- Solicitor 

- Inspector  General 

- Assistant  Secretary  for  Policy,  Management, 
and  Budget  and  Chief  Financial  Officer 

• Office  of  Hearings  and  Appeals 

- Executive  Secretariat 

- Congressional  Relations 

- Communications 

• Program  Activities: 

- Assistant  Secretary  for  Fish  and  Wildlife 
and  Parks 

■ National  Park  Service 

• U.S.  Fish  and  Wildlife  Service 

• National  Biological  Survey 

- Assistant  Secretary  for  Indian  Affairs 

■ Bureau  of  Indian  Affairs 

- Assistant  Secretary  for  Land  and  Minerals 
Management 

• Bureau  of  Land  Management 

• Office  of  Surface  Mining  Reclamation 
and  Enforcement 

• Minerals  Management  Service 

- Assistant  Secretary  for  Territorial  and 
International  Affairs 

- Assistant  Secretary  for  Water  and  Science 

• U.S.  Geological  Survey 

• Bureau  of  Reclamation 

• U.S.  Bureau  of  Mines 

Source:  U.S.  Government  Manual,  1993/94 

The  Fish  and  Wildlife  Service  works  to 
protect,  conserve  and  enhance  fish  and 
wildlife  and  their  habitats.  Service 
spending  supports  activities  related  to  the 
requirements  of  the  Endangered  Species 
Act,  resources  for  scientific  research 


activities  and  operations  and  maintenance 
activities  for  the  numerous  refuges  and 
hatcheries. 

The  National  Park  Service  administers  an 
extensive  system  of  national  parks, 
monuments,  historic  sites  and  recreation 
areas  to  protect  and  conserve  their  value, 
as  well  as  foster  their  reasonable  use  and 
enjoyment.  Spending  by  the  service 
supports  operations  and  maintenance  of 
the  national  parks,  professionalization  of 
its  workforce  and  expansion  of 
relationships  with  states,  tribes  and  local 
governments. 

The  National  Biological  Survey  is  a new 
organization  under  the  Assistant  Secretary 
for  Fish  and  Wildlife  and  Parks.  The  NBS 
was  created  to  improve  the  collection, 
analysis  and  understanding  of  the  nation's 
inventory  of  plants  and  animals  and  their 
habitats. 

b.  Indian  Affairs.  The  Secretariat  for 
Indian  Affairs  provides  advice  to  the 
Secretary  of  the  Interior  on  matters 
involving  Native  Americans  and  Native 
American  affairs,  identifies  and  acts  on 
issues  affecting  the  policies  and  programs 
and  coordinates  activities  between  the  DOI 
and  other  federal  agencies  that  provide 
services  or  funding  to  Native  Americans. 

The  Bureau  of  Indian  Affairs  provides  to 
tribes  and  reservations;  community 
services,  educational  services,  law 
enforcement,  social  services  and 
agricultural  and  mining  activities.  These 
services  are  either  provided  directly  by  the 
BIA  or  through  contracts  with  native- 
owned  corporations. 

c.  Land  and  Minerals  Management.  The 
assistant  secretary  is  responsible  for 
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programs  associated  with  public  land 
management,  onshore  and  offshore 
minerals  management,  mineral  data 
collection  and  analysis,  management  of 
revenues  from  federally-owned  mineral 
leases  and  surface  mining  reclamation  and 
enforcement  functions. 

The  Bureau  of  Land  Management  is 
responsible  for  the  multiple  use 
management  of  natural  resources  on  some 
270  million  acres  of  federally-owned  land. 

The  Office  of  Surface  Mining  Reclamation 
and  Enforcement  is  responsible  for 
programs  that  protect  society  and  the 
environment  from  the  present  and  future 
adverse  effects  of  coal  mining,  while 
allowing  access  to  valuable  resources 
necessary  to  the  U.S.  economy. 

The  Minerals  Management  Service 
provides  a timely  collection  and 
distribution  of  revenues  owed  by  holders  of 
mineral  leases  on  federal  and  Native 
American  lands.  Furthermore,  it  manages 
energy  and  mineral  resources  on  the 
nation's  outer  continental  shelf. 

d.  Territorial  and  International  Affairs. 

The  assistant  secretary  promotes  the 
economic,  social,  and  political  development 
of  U.S.  territories.  The  assistant  secretary 
also  provides  natural  resource  and 
environmental  expertise  to  support  U.S. 
foreign  policy. 


e.  Water  and  Science.  The  duties  of  the 
Assistant  Secretary  of  Water  and  Science 
include:  management,  development  and 
protection  of  water  resources  in  the  17 
Western  states;  oversight  of  the 
department's  irrigation  drainage  water 
quality  program;  assessment  of  the  nation's 
water  resources;  fostering  the  orderly  and 
economic  private  sector  use  of  domestic 
mineral  resources;  collection  and  analysis 
of  mineral  resources;  geographic 
information  systems  research;  natural 
hazards  research;  direction  of  the 
department's  research  activities. 

The  U.S.  Geological  Survey  conducts 
research  and  provides  geologic, 
topographic,  geographic  and  hydrologic 
information  that  contributes  to  the 
effective  use  of  natural  resources. 

The  Bureau  of  Reclamation  develops, 
manages  and  protects  water  and  related 
resources.  It  provides  flood  control, 
hydroelectric  power,  recreation  and  fish 
and  wildlife  benefits. 

The  Bureau  of  Mines  conducts  research 
and  collects  information  on  the  economic 
and  environmental  impact  of  minerals  and 
materials  extraction  and  processing. 

Program  Budget 

The  budget  of  the  Department  of  Interior, 
by  major  activity  for  1993  through  1995,  is 
displayed  in  Exhibit  2. 
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Exhibit  2 


Department  of  Interior  Program  Budgets 


Program  Activities 

FY93  Actual 

FY94  Estimated 

FY95  Estimated 

Bureau  of  Land  Management 

677,332 

727,649 

747,418 

Minerals  Management  Service 

198,791 

200,683 

204,824 

Office  of  Surface  Mining 

112,163 

112,042 

111,851 

Bureau  of  Reclamation 

338,749 

329,853 

258,366 

U.S.  Geological  Survey 

862,335 

885,285 

887,651 

Bureau  of  Mines 

179,706 

175,419 

162,821 

U.S.  Fish  and  Wildlife  Service 

635,259 

554,526 

614,518 

National  Biological  Survey 

N/A 

199,409 

209,298 

National  Park  Service 

987,653 

1,090,571 

1,130,885 

Bureau  of  Indian  Affairs 

1,450,678 

1,585,775 

1,595,708 

Territorial  and  International  Affairs 

81,741 

83,907 

80,799 

Source:  Budget  of  the  United  States  Government:  Fiscal  Year  1995,  February  7,  1994. 

Figures  in  $ thousands 


Information  Technology  Budget 

The  Information  Technology  budget  of  the 
Department  Interior  for  1993  through  1998 
is  displayed  in  Exhibit  3. 

Major  Information  Technology 
Acquisition  Plans 

The  following  top  acquisition  plans  have 
been  identified  by  INPUT. 

a.  Automated  Land  and  Mineral  Record 
System  (ALMRS).  Will  modernize  the 
Bureau  of  Land  Management's 
administrative  systems  and  automate  land 
and  mineral  records. 

b.  Advanced  Cartography  Systems.  Will 
provide  the  USGS  with  a digital  cartographic 
production  and  management  system. 

c.  Offshore  Technical  Information 
Management  System  (TIMS).  Will  replace 
the  Minerals  Management  Service's  regional 
minicomputer  systems. 


d.  Operations  and  Maintenance.  Will  provide 
support  for  computer  operations,  technical 
services,  software  development  and 
maintenance  at  the  Minerals  Management 
Service. 

e.  Distributed  Information  System  II 
(DIS  II).  Will  provide  32-bit  UNIX-based 
microcomputers  to  USGS  as  well  as  other 
bureaus  within  the  Department  of  Interior. 

f.  Geographic  Information  Systems  II 
(GIS II).  Will  provide  GIS  software  to 
operate  in  UNIX  workstation  environment. 

g.  LAWNET  Hardware,  Software,  and 
Support.  Will  provide  the  Bureau  of  Land 
Management  with  an  automated  law 
enforcement  incident  reporting  and  tracking 
system. 

h.  Modernization  Engineering  and 
Development  Support  (MEDS).  Will  provide 
the  U.S.  Geological  Survey  with  software 
and  systems  development,  enhancement, 
management  and  maintenance. 
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Exhibit  3 


OWIB  A-11  Categories 


Information  TechnologyBudcjet 


FY1995 


FY1996  FY1997  FY1998 


FY1999 


Capital  Investment 1 

Purchase  of  Hardware  1 

Purchase  of  Software  1 

113 

19 

1 Facility  or  Site 1 

16 

Personnel 

205 

[Equipment,  Rental,  Space 
& Other  Operating  Costs 

1 Lease  of  Equipment j 

4 

[Tease  of  Software 

1 

Space 

1 7 

Supplies  and  Other 

j 21 

[Commercial  Services 

ADPE  Time 

[Teased  Telecom  Voice 

j"  1 

1 Leased  Telecom  Data 

Operations  & Maintenance 

Sys.  Analysis  Programming 
Design  & Engineering 

Studies  & Other 

Use  of  Information 
Technology 

Total  Information 
Technology 

Total  to  be  Contracted 

All  figures  in  $ millions 


131 

1 

21  23 

24 

6 

6 

tT  H 

197 

i 3 

~3|  1 

1 3 

1 

1 / 

1 

ZZZ— — — 

5|  ' 

7 

24 


499 

501 

512 

281 

529 

250 

T 256 

268 

1 294 

1911 


2 

14 

2 

2 

12 

7 

17 

20 

7 

53 

7 

8 

51 

42 

54 

56 

39 

4 

1 46 

49 

539 
3091 

Source:  DOI  and  INPUT 
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i.  Seismological  Data  Systems  Network 
Operation  and  Maintenance.  Will  provide 
the  U.S.  Geological  Survey  with  operations 
and  maintenance  support  for  the 
Seismological  Data  Systems  Network. 

j.  Support  Services  to  the  National  Ecology 
Research  Center.  Will  provide  the  Fish  and 
Wildlife  Service  with  support  for 
development,  application  and  transfer  of 
computer-assisted  technologies. 

Exhibit  4 


k.  Indian  Law  Enforcement  Information 
Network  (INLINE).  Will  provide  an 
automated,  user-friendly  crime  recording 
and  reporting  system  to  the  Bureau  of 
Indian  Affairs. 

INPUT  has  identified  several  programs  at 
the  Department  of  Interior.  Exhibit  4 lists 
these  programs  and  their  status. 


Department  of  Interior  Awarded  Contracts 


Program 

Type 

Size 

Comment 

1.  Automated  Land  and  Mineral 
Record  System/Modernization 
(ALMRS) 

System  Devel. 

$350m 
10  yrs 

CSC  is  providing  ADP  hardware,  GIS  capable  COTS 
software,  telecommunications  and  professional 
services  to  modernize  the  Bureau  of  Land  Management. 

2.  Earth  Resources  Observ. 
System  Data  Center  (EROS) 

Prof  Services 

$48m 
5 yrs 

STX  provides  operations  and  scientific  support  services 
to  the  EROS  Data  Center. 

3.  Distributed  Information 
System  II  (DIS  II) 

Hardware/ 

Software 

$127m 
7 yrs 

Data  General  provides  the  USGS  with  hardware,  GIS 
software,  maintenance  and  training. 

4.  Customer  Premise  Telecom 
Hardware  (GEONET  II) 

Comm  HA N 
& Services 

$27m 
8 yrs 

U.S.  Sprint  provides  the  USGS  with  customer  premise 
telecommunications  equipment  and  network 
management. 

5.  Facilities  Management 

Facil  Mgmt 

$2. 5m 
5 yrs 

Remtech  Services  provides  operations  and 
maintenance  of  two  Bureau  of  Mines'  data  centers. 

6.  Interior  Dept.  Electronic 
Acquisition  System  (IDEAS) 

Software 

Development 

$28m 
10  yrs 

Price  Waterhouse  will  provide  the  Department  of 
Interior  with  an  electronic  acquisition  system. 

7.  Service  Support  for  the 
National  Ecology  Research 
Center 

Prof  Services 

$9m 
5 yrs 

TGS  Technology  supports  development,  application, 
and  transfer  of  computer-assisted  technologies  for 
inventory,  mapping  and  analysis  of  wildlife  habitats  in 
the  Western  U.S. 

8.  Operation  and  Maintenance 
of  the  Seismological  Data 
Systems  Network 

Prof  Services 

$8m 
5 yrs 

Bendix  Field  Engineering  provides  operations  and 
maintenance  services  to  the  SDSN. 

9.  General  Land  Office 
Automated  Record  System 
(GLOARS) 

System 

Development 

$15m 
10  yrs 

SAIC  has  developed  and  installed  a document 
processing  system  for  the  Bureau  of  Land  Management 
that  has  automated  their  land  ownership  records. 

Source:  INPUT 
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Current  IT  Activities  and  Issues  at 
the  Department  of  Interior 

1.  In  response  to  recommendations  made 
by  the  National  Research  Council,  the 
Department  of  Interior  has  created  the 
National  Biological  Survey  to  develop 
and  manage  a National  Biotic  Resource 
Information  System  (NBRIS).  NBRIS 
will  provide  a distributed  compilation  of 
databases  designed  to  make  existing 
biological  information  more  accessible. 

2.  Within  four  years,  the  Interior  hopes 
to  automate  and  integrate  all  of  its 
procurement  operations  under  one  system. 
The  $28  million  project,  known  as  the 
Interior  Department  Electronic 
Acquisition  System  (IDEAS),  will  make 
procurements  more  efficient  and  allow 
contracting  officials  to  focus  on  contract 
pricing,  negotiations  and  administration. 

3.  The  National  Performance  Review 
(NPR)  report  has  recommended  a cross- 
agency coordinating  effort  for  a national 
spatial  data  infrastructure  (NSDI). 

This  activity  is  to  be  led  by  DOI  and  be 
responsible  for  coordinating  and  managing 
partnerships  with  private  industry  along 
with  state  and  local  governments  in  the 
definition,  collection  and  dissemination  of 
geographic  data.  The  DOI's  accompanying 
report  to  the  NPR  supports  this 
recommendation,  and  calls  for  a schedule 
and  funding  plan  to  be  submitted  to  OMB 
by  September  1994.  If  accepted,  this 
activity  will  require  considerable  effort  in 


development  of  standards  and  create  new 
IT  opportunities  and  programs. 

4.  The  NPR  report  identified  other 
recommendations  that  address  basic 
issues  relative  to  DOI.  These  include  a 
broad  range  of  actions.  DOI  has  addressed 
all  of  the  recommendations  in  its 
accompanying  report.  DOI  estimates  that 
the  benefits  of  implementing  the 
reinvention  recommendations  will  produce 
improved  customer  service,  greater 
efficiency  and  a better  work  environment. 
Those  recommendations  that  can  be 
quantified  would  collectively  result  in 
$1,605.7  million  in  new  revenues,  $277.5 
million  in  new  budget  authority  and  a 
reduction  of  1,471  full-time  equivalents 
over  six  years. 

5.  GAO  has  produced  a report  that 
comments  on  the  NPR  report.  GAO 
concurs  with  the  NPR  recommendations. 
GAO  further  states  that  the 
recommendations  for  DOI  should  provide 
an  infusion  of  new  funding  for  natural 
resources  management  and  allow  the 
responsible  agencies  to  operate  more 
efficiently.  In  addition,  GAO  states  its 
belief  that  a number  of  the 
recommendations,  relative  to  improved 
management  of  DOI  resources,  also  apply 
to  the  Department  of  Agriculture. 


This  Research  Bulletin  is  issued  as  part  of  INPUT'S  Federal  Information 
Technology  Market  Analysis  Program.  If  you  have  questions  or  comments  on  this  bulletin, 
please  call  your  local  INPUT  organization  or  Nancy  Vesper  at 
INPUT,  1953  Gallows  Road,  Suite  560,  Vienna,  VA  22182,  (703)  847-6870. 
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INPUT 


International  IT  Inteujgence  Services 


Clients  make  informed  decisions  more  quickly  and  economically  by  using  INPUT’S 
services.  Since  1974,  information  technology  (IT)  users  and  vendors  throughout  the 
world  have  relied  on  INPUT  for  data,  research,  objective  analysis  and  insightful 
opinions  to  prepare  their  plans,  market  assessments  and  business  directions, 
particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Business  Integration  Markets 

• Client/Server  Applications  and 
Directions 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• EDI/Electronic  Commerce 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends,  etc. 
(Over  100  in-depth  reports  a year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 

• Annual  conference 


Databases 


• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans  (PAR) 

- Forecasts 

- Awards  (FAIT) 

• Commercial  Application  (LEADS) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

SudetenstraBe  9 
D-35428  Langgons- 
Niederkleen 
Germany 

Tel.  +49  (0)  6447-7229 
Fax +49  (0)6447-7327 

London 

17  Hill  Street 
London  W1X  7FB 
England 

Tel. +44  (0)71493-9335 
Fax +44  (0)71  629-0179 

New  York 

400  Frank  W.  Burr  Blvd. 
Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)801-0050 
Fax  1 (201)801-0441 

Paris 

24,  avenue  du  Recteur 
Poincare 
75016  Paris 
France 

Tel. +33  (1)46  47  65  65 
Fax +33  (1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1 (415)961-3300 
Fax  1 (415)961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864-4114 

Washington,  D.C. 

1953  Gallows  Road 
Suite  560 

Vienna,  VA  22182 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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